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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES December 3, 2013 
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Woodriver Elementary School’s Chorus led the 
Pledge of Allegiance and performed for the board under the guidance of Lucile Hackett, music 
director.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Heidi Haas, President 
 Wendy Dominique, Vice President 
 John Thies, Treasurer 
 Allyson Lambert, Clerk 
 Lisa Gentry, Member 
 Sue Hull, Member 
 Sean Rice, Member 
 Larry Rice, Base Representative 
 Colby Freel, Student Representative 
 

Absent: 
 Ronald Johnson, Post Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent of Elementary Education  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Traci Gatewood, Executive Director of Human Resources 
  Dave Norum, Executive Director of Facilities Maintenance 
 Janet Cobb, Executive Director of Technology 
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ESP of the Month 
Bethany Spence, North Pole Elementary School administrative secretary, was recognized as 
the Extra Special Support Staff Person for December 2013. Mark Winford, North Pole 
Elementary School principal, made the presentation. 
 
AGENDA 
 

DOMINIQUE MOVED, RICE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
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Consent Agenda  
 
The following consent items were moved: 
 
accepted the award from the Alaska State Department of Commerce, Community, and 
Economic Development through the Fairbanks North Star Borough in the amount of $187,727 
for the Senate District D Schools Classroom Technology Upgrade project, per Fiscal Note 2013-
53. 
 
accepted the award from the Alaska State Department of Commerce, Community, and 
Economic Development through the Fairbanks North Star Borough in the amount of $302,727 
for the Classroom Digital Technology Upgrade project, per Fiscal Note 2013-54. 
 
accepted the award from the Alaska State Department of Education and Early Development in 
the amount of $2,221 for the Capacity Building for Suicide Prevention grant project, per Fiscal 
Note 2014-19. 
 
accepted the award from the Alaska State Department of Commerce, Community, and 
Economic Development in the amount of $186,669.39 for the Nutritional Alaskan Foods for 
Schools Formula Grant, per Fiscal Note 2014-20. 
 
accepted the award in the amount of $5,767,015 from the Federal Department of Education for 
the No Child Left Behind Consolidated Application, per Fiscal Notes 2014-21 through 2014-27. 
 
approved the minutes from the work session on November 18, and the regular meeting on 
November 19, 2013, as submitted. 
 
approved Budget Transfer 2014-032: Star of the North Secondary Charter School, in the 
amount of $175,238. 
 
approved Randy Smith Middle School’s request to send students to China, May 31-June 9, 
2014, where students will engage in exploration of Chinese culture, at no cost to the district and 
if the State Department issues travel warnings, students would not travel. 
 
approved Lathrop High School’s request to send its boys’ basketball team to Las Vegas, 
Nevada, December 26, 2013 – January 1, 2014, where the team will participate in a basketball 
tournament, at no cost to the district. 
 
approved North Pole High School’s request to send students to Madrid, Spain, March 13-22, 
2014, where students will use their language skills and develop an understanding of Spanish 
culture, at no cost to the district, and if the State Department issues travel warnings, students 
would not travel. 
 
approved the Personnel Action Report for the period November 13-21, 2013. 
 
acknowledged the Personnel Information Report for the period November 13-21, 2013. 
 
acknowledged the Superintendent’s Budget Transfer Report for December 3, 2013. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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PUBLIC COMMENT ON NONAGENDA ITEMS 
 
Tammy Smith, 2118 S. Cushman, FEA president, publicly thanked Bill Bailey, the district’s 
public relations director, for his service to the district. Mr. Bailey accepted a position with 
Alyeska Pipeline Service and would be leaving the school district. Ms. Smith noted Mr. Bailey 
was always so enjoyable to work with and had done so much to move the district into the social 
media world. She recalled fond memories of Mr. Bailey’s work with the district, including filming 
the Back-to-School video. Ms. Smith said Mr. Bailey had spent four hours working with her to 
get a minute-long video clip – he made her look really good. She shared Steve Laroe, previous 
FEA president, had also enjoyed working with Mr. Bailey on the video clips. Ms. Smith also 
recalled how much she enjoyed Mr. Bailey’s dancing at the fair as part of the Dancing with the 
Stars event. She spoke of the professionalism Mr. Bailey brought to the job – it was significant 
and recognized by many.   
 
Chrya Sanderson, 2118 S. Cushman, ESSA president, recognized Bill Bailey for all the 
awesome things he had done during his time with the school district. She commended  
Mr. Bailey and his work; he was professional at every level. It was awesome to watch him bring 
the school district’s perspective to several committees and boards throughout the community. 
Ms. Sanderson mentioned she also enjoyed the time she spent with Mr. Bailey filming the video 
clips for the Back-to-School video; noting she had done hers in a lot less time than Ms. Smith.  
Mr. Bailey had worked hard to put many great programs in place, such as the district’s new 
mobile app – sponsored by Pogo Mine. The app was informative and easy to use.  
Ms. Sanderson appreciated Mr. Bailey’s ability to think outside the box regarding 
communication and how to be certain information was getting to people on a multitude of 
platforms. Ms. Sanderson wished Mr. Bailey the best in his new position, as well as whomever 
was hired to replace Mr. Bailey.  
 
Bobby LaSalle, PO Box 57175, also wished Mr. Bailey the best of luck in his new position. 
Everyone was replaceable, but some left bigger shoes to fill, as was the case with Mr. Bailey’s 
departure. As an ESSA employee, Ms. LaSalle was before the board to speak to the calendar 
revisions. President Haas explained the calendar revisions would be coming before the board 
as an action item and invited Ms. LaSalle to provide her comments at that time.    
 
OLD BUSINESS 
 
2013-14 School District Calendar Adjustment for Inclement Weather Days  
School was closed Wednesday through Friday, November 13-15, 2013, due to inclement 
weather. The 2013-14 school district calendar had three inclement weather days already built 
into it – May 27-29, 2014. The administration proposed to move the last day for students from 
Wednesday, May 21, 2014 to Friday, May 23, 2014 – making up two of the inclement weather 
days. So as not to have students return to school for one day on Tuesday, May 27, 2014 – the 
day after Memorial Day – the administration proposed to move the Friday, February 7, 2014, 
professional development day to Tuesday, May 27, 2014, and have students attend school on 
Friday, February 7, 2014, making up the third day of inclement weather. Additionally, the 
previously scheduled May 22, 2014 professional development day would be moved to 
Wednesday, May 28, 2014 and the previously scheduled May 23, 2014 teacher workday would 
be moved to Thursday, May 29, 2014. 

 

Date Previously Scheduled As Proposed to Be Scheduled As 
Friday, February 7, 2014 Professional Development Day Student Attendance Day  

(1st inclement weather make-up day) 
Wednesday, May 21, 2014 Last Day for Students Remains Student Attendance Day (no longer last day) 
Thursday, May 22, 2014 Professional Development Day Student Attendance Day  

(2nd inclement weather make-up day) 
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2013-14 School District Calendar Adjustment for Inclement Weather Days (continued) 

 
Board Priority: Provide a safe learning environment.  
 

THIES MOVED, LAMBERT SECONDED, TO APPROVE THE DISTRICT’S 
REQUEST TO REVISE THE 2013-14 SCHOOL CALENDAR TO MOVE THE 
LAST DAY FOR STUDENTS FROM WEDNESDAY, MAY 21, 2014 TO FRIDAY, 
MAY 23, 2014; MOVE THE FRIDAY, FEBRUARY 7, 2014 PROFESSIONAL 
DEVELOPMENT DAY TO TUESDAY, MAY 27, 2014; HAVE STUDENTS 
ATTEND SCHOOL ON FRIDAY, FEBRUARY 7, 2014; MOVE THE 
PREVIOUSLY SCHEDULED MAY 22, 2014 PROFESSIONAL DEVELOPMENT 
DAY TO WEDNESDAY, MAY 28, 2014; AND MOVE THE PREVIOUSLY 
SCHEDULED MAY 23, 2014 TEACHER WORKDAY TO THURSDAY, MAY 29, 
2014. 

 
BOARD QUESTIONS 
President Haas asked if there was a specific topic scheduled for the February 7, 2014, 
professional development day and if so, could it be moved to the proposed May 28, 2014 
professional development day. Superintendent Lewis stated there were specific topics planned 
for the February 7 professional development day, but believed Dr. Gaborik had been able to 
reschedule the presentation for secondary staff to May. Roxa Hawkins, assistant superintendent 
of elementary instruction, stated elementary principals had planned to review the new math 
curriculum and standards, but would address it in May.   
 
PUBLIC COMMENTS 
Bobby LaSalle, PO Box 57175, an ESSA employee, asked if there would be an inservice day for 
ESSA staff on May 27 and if ESSA employees would be paid for the Memorial Day holiday. 
President Haas explained public testimony time was an opportunity for board members to hear 
concerns, but they weren’t necessarily able to address them. She assured Ms. LaSalle board 
members had heard her concerns and the administration would provide additional information at 
a later time. Ms. LaSalle asked for clarification ESSA staff would be working on May 27.   
 
Tammy Smith, 2118 S. Cushman, FEA president, believed there was an appreciation for having 
students attend school on February 7 rather than to come back after the Memorial Day holiday. 
The greatest number of comments she had heard were from high school teachers who were 
concerned with the overall affect of the calendar when there were snow days during the first 
semester and how it affected second semester. Ms. Smith thought it might be something the 
board could consider when developing the next school calendar.   
 
BOARD COMMENTS 
Mrs. Dominique received many questions and comments about the calendar and not having to 
come back after the Memorial Day. While Mrs. Dominique thought the revisions were a good 
plan for the current calendar, she suggested perhaps increasing the number of snow days from 
three to five days, especially with the weather Fairbanks had experienced over the past few 
years.  The district would be in a pinch if there were more weather days.  
 
 
 
 

Friday, May 23, 2014 Teacher Workday Student Attendance Day  
(3rd inclement weather make-up day) 

Monday, May 26, 2014 Memorial Day Holiday Memorial Day Holiday 
Tuesday, May 27, 2014 Possible Inclement Weather Make-up Day February 7, 2014 Professional Development Day 
Wednesday, May 28, 2014 Possible Inclement Weather Make-up Day May 22, 2014 Professional Development Day 
Thursday, May 29, 2014 Possible Inclement Weather Make-up Day May 23, 2014 Teacher Workday 
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2013-14 School District Calendar Adjustment for Inclement Weather Days (continued) 
 
President Haas asked if ESSA support staff would need to report to work on May 27 and if so, 
how that information would be communicated to staff. Superintendent Lewis stated some ESSA 
staff, but not all, would work on May 27. Should the board approve the proposed changes, the 
administration had documents explaining the changes ready to send out. There were 
approximately 64 different job classifications and not all of them would be required to work.  
 
Mike Fisher, chief financial officer, explained because the administration was proposing to 
switch a professional development day for a “student in the seat” day, the student contact days 
were only extended for two days. The administration looked at the individual ESSA positions to 
determine who would be working through Friday and into Tuesday of the following week; there 
were a number of staff members who would be working through Tuesday. ESSA staff members 
required to work on Tuesday, after the Memorial Day holiday, would be paid for the holiday. 
ESSA staff members who ended the year with students on Friday would not be paid for the 
holiday. Mr. Fisher explained the administration recognized weather days could affect ESSA 
staff. ESSA members had the opportunity to use leave, if they had it, during the weather days, 
so they would not be shorted any pay during that time – but staff had to have leave available to 
use it. He noted ESSA members who used leave during the weather days and had their days 
extended at the end of the school year, might actually end up with more pay in the end. He 
pointed out each classification could be impacted differently.  
 
Traci Gatewood, human resources executive director, pointed out the draft revised start and end 
date schedule for ESSA staff was included in the agenda packet. At the time the draft was 
developed, there were still a couple of dates pending, but if the board approved the revisions, 
the administration was ready to distribute the information.  
 
Mr. Rice asked about the requirement of 180 student contact days and if there was a 
requirement to have 90 days in each semester. Superintendent Lewis explained there was a 
requirement to have 180 contact days with 10 allotted for professional development days and 
parent-teacher conferences. The administration tried to even out the semesters at 90 days 
each, but there was no requirement for a specific number of days per semester. With the three 
weather days in the fall semester, it shortened first semester and lengthened second semester. 
Superintendent Lewis noted if potential weather days were added to the fall semester, and they 
were not used, it would impact ESSA staff in regards to days they would not be paid for. 
Certificated staff was paid equal amounts over the course of the year, but that was not the case 
for ESSA staff, which were paid based on the hours they worked.  
 
Mr. Rice asked if the state would waive any of the 180 student contact days in the event of 
another weather day. Superintendent Lewis stated the district could potentially ask for a waiver. 
In the event of another weather day, he thought the district would probably go back and ask for 
a waiver in regards to the November dates because both the governor and mayor had declared 
a state of emergency for Fairbanks during those dates. But it would depend on the 
circumstances and what happened going forward.  
 
Mr. Rice thanked the administration for the work they had done on the calendar revisions. He 
recognized all the contractual obligations that needed to be considered. It wasn’t as easy as just 
adding three days at the end of the year – there was a lot more to consider.  
 
Based on some feedback and comments she and the board received, President Haas had 
asked ESSA and FEA to begin collaborating on calendar options. She had done some research 
on school districts across the nation and they all seemed to handle weather days differently. 
She noted most school districts did not tend to have inclement weather during the first 
semester, but more commonly during the second semester.  
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2013-14 School District Calendar Adjustment for Inclement Weather Days (continued) 
 
Mrs. Hull said she had been asked if there were written criteria or policy for closing school. She 
didn’t know if there was something that could be written up, but obviously, part of the criteria 
would be based on the judgment of staff making the decision. If there were unusual conditions 
not recognized in the policy, there would be leeway for school closure. She thought it might be 
nice to have some written criteria that could be referenced when making the decision to close 
school.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Chinook Montessori Charter School 2013-14 Calendar Adjustment Request  
Chinook Montessori Charter School requested changes to their calendar to utilize November 18, 
2013, as a teacher workday and January 6, 2014, as a student contact day due to a lack of heat 
in their building on November 18, 2013. All staff members were present on November 18, 2013.   

 

Board Priority: Provide a safe learning environment. 
 

GENTRY MOVED, RICE SECONDED, TO APPROVE CHINOOK 
MONTESSORI CHARTER SCHOOL’S REQUEST TO REVISE THEIR 
CALENDAR TO UTILIZE NOVEMBER 18, 2013, AS A TEACHER WORKDAY 
AND JANUARY 6, 2014, AS A STUDENT CONTACT DAY. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
NEW BUSINESS 
 
Resolution 2014-10: Honoring Dr. Martin Luther King, Jr.  
School Board Resolution 2014-10 honored Dr. Martin Luther King, Jr., and proclaimed the week 
of January 20, 2014, for Dr. Martin Luther King, Jr. activities throughout the district. 

 
Board Priority: Respect for the diversity and dignity of all individuals and groups is essential.  
 

GENTRY MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2014-10: 
HONORING DR. MARTIN LUTHER KING, JR. 

 
Mrs. Gentry read the resolution for the public record. 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
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Resolution 2014-10: Honoring Dr. Martin Luther King, Jr. (continued) 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Resolution 2014-11: Promoting Excellence in Alaska’s Schools Through Approval of 
Alaska 1:1 Digital Learning Initiative   
At the recent Association of Alaska School Boards’ Annual Conference, the body passed a 
resolution in support of the Alaska 1:1 Digital Learning Initiative. The Association of Alaska 
School Boards (AASB) asked individual districts to consider adopting a similar resolution in 
support of the initiative.   

 
Board Priority: Create and support sufficient opportunities for students to be successful in their 
future technology use. 
 

RICE MOVED, GENTRY SECONDED, TO APPROVE RESOLUTION 2014-11: 
PROMOTING EXCELLENCE IN ALASKA’S SCHOOLS THROUGH APPROVAL 
OF ALASKA 1:1 DIGITAL LEARNING INITIATIVE. 

 
BOARD QUESTIONS 
Mrs. Dominique asked about the readiness of the district in regards to technology. Janet Cobb, 
executive director of technology, explained the district was working through the technology 
readiness assessments for all the online testing that would be coming next year. The staff had 
been taking inventory and planning. Mrs. Cobb believed the district had approximately $2 million 
dollars worth of infrastructure needs, which included voice over phones, video surveillance and 
other items, not just the 1:1 initiative. The district had a good number of computers and  
Mrs. Cobb felt the district met the minimum requirements to handle the online assessment, if it 
came. But she did not feel the district met the requirements of the recommended number of 
computers at a higher level. The district had to determine a way to refresh its computers; it was 
not something the district had been able to do.  Schools had mostly been on their own to try to 
set money aside each year to update the computers in their schools – which was always a 
struggle. Now that the administration had the inventory information, it hoped to be able to come 
up with a good plan for replacing computers. Mrs. Cobb noted as Superintendent Lewis had 
mentioned, at the work session the previous evening, the district planned to leverage some of 
the legislative grant funds to get the district where it needed to be.  
 
Mrs. Dominique asked about the ability of 1:1 initiative devices to handle textbooks. She thought 
curriculum should drive the device that would be used. Mrs. Cobb agreed with  
Mrs. Dominique, but did not believe the district had decided on what device would be used. 
There would have to be a lot of planning before a decision was made on the device and how it 
would be deployed.  
 
Mrs. Dominique clarified the type of device was not determined with the resolution.  
Mrs. Cobb was uncertain. Mrs. Hull clarified districts would determine which device would be 
utilized, as well as all the content. They would decide if they wanted to move to digital textbooks 
and if so, how quickly.     
 
President Haas recalled the 1:1 presentation the board heard in November spotlighted iPads, 
but thought she was hearing, each district would receive the allotted amount of funding and then 
be able to determine which device it would use. She asked if the Association of Alaska School 
Boards (AASB) believed iPads were the best option.  
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Resolution 2014-11: Promoting Excellence in Alaska’s Schools Through Approval of 
Alaska 1:1 Digital Learning Initiative (continued) 
 
Mrs. Hull said the districts would decide the devices, but there would be some basic criteria for 
the dollars the state would provide. It would have to be a fully functional device, but it could be a 
laptop or an iPad. It could be a different vendor than Apple. The proposal was based on Apple 
because 90+ percent of districts used Apple, but there were other vendors districts could 
choose from. There would be some basic criteria to ensure the devices were able to do all the 
tasks necessary – such as online testing – but districts would determine the vendor and the how 
the devices were utilized.  
 
Mrs. Hull stated the 1:1 would not begin with every person at one time, especially in a district 
the size of Fairbanks. There would be time to redeploy devices the district already had to other 
areas in the district that might not be participating in the project. Some people had voiced 
concern about the potential waste of devices the district already owned.  
 
Mrs. Lambert asked if the district could implement the initiative next year if it was funded by the 
legislature. She specifically asked about the district’s infrastructure. Superintendent Lewis 
believed if the legislature funded the initiative, the district would be able to implement part of the 
program – perhaps a quarter or a third of the district, depending on which parts of the district 
could handle it. The district did have infrastructure needs. Superintendent Lewis thought the 
district could implement some of the initiative, but it would not be able to rollout the entire 
district. The district would need additional funding and time to rollout the entire district.  
 
Superintendent Lewis spoke to the issue of curriculum and devices. Part of the concern was 
determining if the curriculum was delivered over the Internet or a situation where the district 
would have to buy licenses, etc. He said the district was trying to head in the direction of 
curriculum delivered over the Internet. He pointed out that rather than purchasing textbooks, 
some of that funding could be used for purchasing devices, which would help with replenishing 
devices. Most of the curriculum was available in tablet, PC, or Apple formats. The district 
needed to determine the best device and means of delivery. The district would have to conduct 
some cost analysis to determine the best method of curriculum going forward.  
 
Mrs. Dominique voiced concern about the cost of rolling out the initiative in segments. She 
asked if there was any information on the North Pole Middle School 1:1 initiative pilot program. 
Superintendent Lewis said North Pole Middle School had 434 old laptops at the school. In 
regards to implementing the initiative in segments, Superintendent Lewis said part of the rollout 
was making certain it was done at the appropriate grade level to support the curriculum and the 
operating systems so it remained the same across the grade level. If the operating systems 
were mixed, it would be possible to have three different operating systems in three years and 
not have the same device capabilities across a grade level. The district would work to 
implement the initiative in a manner that made sense to support the program and devices with 
the infrastructure in place to make it successful.  
 
Richard Smith, North Pole Middle School principal, pointed out the 1:1 initiative at North Pole 
Middle took place a few years prior to his arrival to the school, but he did have a binder of 
general information on the initiative. In reviewing the information, he had found contract-like 
forms that were used to sign out the devices to students. Periodically, the school would get a 
call from the high school or a family regarding a $1,000 fine on the student’s record and  
Mr. Smith would refer them back to the contract they signed when issued the device.  
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Resolution 2014-11: Promoting Excellence in Alaska’s Schools Through Approval of 
Alaska 1:1 Digital Learning Initiative (continued) 
 
Mr. Smith thought from an infrastructure and economic standpoint, a 1:1 initiative would be quite 
an endeavor. From a managerial and responsibility standpoint, a lot of planning would have to 
take place – especially in regards to day to day maintenance, transient of students, etc. He 
would be happy to provide any additional information the board might be interested in regarding 
the North Pole Middle 1:1 pilot program.  
 
President Haas asked if there was any data addressing the effectiveness of the initiative.   
Mr. Smith said he would be happy to see what information he could find for the board.  
 
Mr. Rice asked about the $1,000 fines on a student’s record. A large fine could be difficult for 
many families. He was interested to know if there were other alternatives for satisfying the fine. 
Superintendent Lewis stated there were protocols that could be put in place to address fee 
structures and paying or working off potential fines. In the younger grades, students were not 
allowed to take devices home. Superintendent Lewis thought there were a number of ways it 
was handled across the country and the district would work to align with best practices.  
 
Mrs. Hull said there had been many questions about the same concerns voiced by Mr. Rice and 
she had heard Dr. Whicker’s response. Devices were no longer as expensive as the North Pole 
Middle School laptops had been. As Superintendent Lewis mentioned, there were many ways to 
structure protocols. Even though the iPad had been out for about three years, there were many 
districts which have done 1:1 initiatives and there were lots of different protocol options 
available. Some districts chose not to allow devices to go home at all; while others allowed all 
devices to be taken home – it would be up to the district to determine its protocols. There were 
appropriate practices and one thing that gave Mrs. Hull confidence was Dr. Whicker was familiar 
with what was happening across the country. She thought the initiative had the expertise to help 
the district with implementing and rolling out the program.  
 
Mrs. Hull suggested talking to Terry Soloman and Jeff Jacobson, two teachers who were 
involved in the 1:1 initiative at North Pole Middle. She thought Skip Via had gathered some data 
on the project. From what Mrs. Hull had heard, the North Pole Middle School pilot was positive; 
the kids loved it and the teachers liked it; but the district did not have a system on how to move 
forward after the pilot. She thought that was what the 1:1 Initiative was about – having the ability 
to know technology would be rolled out to more students. Currently the district got technology 
when they could, sometimes through legislative grants. If the district went with the AASB 1:1 
Initiative, where the devices would be leased, the leases would roll over. There would be a 
commitment from the state and the district to build the initiative into the budget, similar to what 
was done for textbooks. It could go from a couple of classes to the entire district. When the 
North Pole Middle School program was piloted, there was no plan in place for continuing the 
rollout.    
 
Mrs. Dominique asked about the textbooks because she had been it would be necessary to 
work with a number of vendors for the appropriate platforms. She thought it would work with 
Internet delivery as Superintendent Lewis had mentioned. She had also been told it might cost 
more to get textbooks on the computers. Superintendent Lewis thought the price points were 
moving and there was more competition. There was also a lot of open source material. As 
society was going to a more digital system, prices were decreasing and curriculum was easier 
to update.  
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Resolution 2014-11: Promoting Excellence in Alaska’s Schools Through Approval of 
Alaska 1:1 Digital Learning Initiative (continued) 
 
PUBLIC COMMENTS 
Chrya Sanderson, 2118 S. Cushman, ESSA president, noted that as a member of the Chamber 
Education Committee she had seen the digital initiative rollout presentation. The presentation 
spoke of having a device for every student and certificated staff member, including the 
necessary professional development.   
 
Ms. Sanderson knew the governor wanted to support the initiative, but she felt somewhat 
slighted, because he needed to support public education and fund education. She was 
concerned about professional development for ESSA staff. She recalled the North Pole Middle 
School 1:1 pilot program; she was a graduation success coach at the school at that time. The 
laptops they had at the time were not that great.  
 
Ms. Sanderson recalled a conversation with then board member Leslie Hajdukovich, about what 
ESSA staff needed at the time. Ms. Sanderson told Mrs. Hajdukovich ESSA staff needed 
training – professional development – and the same technology access as their certified 
counterparts. ESSA staff needed the devices and the training to support students and 
implement district programs.  
 
When Dr. Whicker made the AASB 1:1 presentation to the Chamber, Ms. Sanderson asked him 
about professional development for ESSA staff. She wanted to know what the professional 
development looked like for ESSA staff members who stood beside their certified staff in 
supporting students. It was a component that had to keep pace with change. She didn’t want a 
future where an iPad took the place of an ESSA staff member in a classroom.  
 
Bobby LaSalle, PO Box 57175, an ESSA member, worked at Ladd Elementary School about 
eight years ago, with teacher, Scott Darter in a 6th grade classroom. Mr. Darter did not have any 
textbooks in his classroom. He had chosen to have his textbook funds spent towards laptops for 
all his students. Mr. Darter taught the curriculum without textbooks. He had a rubric for each of 
the subjects. Ms. LaSalle recalled it being a very exciting year. It was great to see the students’ 
development, collaboration, and team work. It was great to see the progression of students over 
the year. Since that year in class, Ms. LaSalle had seen some of the students and thought they 
were definitely a step ahead on things. Ms. LaSalle thought there were exciting times coming for 
district students.   
 
BOARD COMMENTS 
Mrs. Dominique wanted to make it very clear she thought a 1:1 project was a great idea. She 
thought it was something the district could use and needed. But she wanted to be certain with 
the amount of money the district would need to spend on the devices that the district had the 
resources and infrastructure in place. Mrs. Dominique voiced some concern about the cost to 
the district after the initial four years of the initiative. She did not like rolling out the initiative in 
segments. She referenced the North Pole Middle 1:1 program and while she liked the program, 
unfortunately, only North Pole Middle was able to participate. It was now seven years later and 
no additional project or pilot had taken place. Mrs. Dominique was concerned if the district rolled 
out the AASB 1:1 initiative in one-third segments, it was possible many students would not have 
the opportunity. She thought a 1:1 initiative should provide access to more students than not. 
For the project to work, it had to be for all students. Mrs. Dominique traveled to Henrico eight 
years ago with other district staff to observe their 1:1 project and believed their program was still 
continuing.  
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Resolution 2014-11: Promoting Excellence in Alaska’s Schools Through Approval of 
Alaska 1:1 Digital Learning Initiative (continued) 
 
Mrs. Dominique did not want anyone to misunderstand, she thought the 1:1 initiative was a 
great project, but the district needed to have the resources to continue the program. The 
program shouldn’t be started, run for four years, and then discontinued. She was concerned 
about funding for the project if the legislature did not fund it. The district was already looking at a 
deficit for the coming year, with teacher layoffs and increased class sizes last year.  
Mrs. Dominique did not want to see funding that might help save teacher jobs and maintain 
class sizes go to a 1:1 initiative at this time. She reiterated she thought the initiative was a good 
project, it just wasn’t something she felt the district should do until more research was done and 
other problems were taken care of.  
 
Mr. Thies agreed with Mrs. Dominique. He too thought the idea of the 1:1 initiative was a great 
idea. As a student he was fortunate to have had computers throughout his academic career. He 
thought it would be a great idea to have iPads instead of textbooks, but being realistic, he asked 
if the 1:1 initiative was a higher priority than maintaining class size. Mr. Thies believed the issue 
would ultimately come down to providing funding to keep class sizes as low as possible or fund 
iPads. He reiterated he thought the 1:1 initiative was a great idea and he was glad the governor 
was in support of the program, but agreed with an earlier comment about the state increasing 
the BSA to fund education rather than to fund iPads. Mr. Thies thought the 1:1 initiative was a 
great idea; it just wasn’t feasible at the present time.  
 
Mrs. Hull recognized change was hard. In response to Mr. Rice’s comments about students 
being financially responsible for devices, she pointed out textbooks cost the district between 
$120-$160 and the cost to the district for the device would be $80 per student. If there was 
breakage with the device, repair and Apple Care were built into the lease. If a student lost a 
textbook, they would be responsible for the cost of the book. She pointed out devices were 
considerably less now, with devices averaging approximately $400 and there were ways it could 
be worked out so students could sign the same type of liability as they would for textbooks.  
 
Mrs. Hull spoke about the cost containment of the initiative. She didn’t think anyone would deny 
the future was digital. The devices could provide the kind of learning that allowed more content 
than available through textbooks at both the elementary and high school levels. Mrs. Hull 
pointed out no board member would want to give up their electronic device or their access to the 
Internet – they were needed and the tools of current times. The 1:1 initiative moved technology 
to a systemic cost, similar to textbooks. It would provide access to people. Had the legislature 
been committed to long-term funding at the time of the North Pole Middle School project, it 
could have been expanded, but it was a one-time grant, which is what they wanted to move 
away from. The initiative could provide the kind of cost savings that would help the district’s 
budget. The district spent money on textbook adoptions. They were telling the legislature not to 
take away funding until the districts realized savings – give districts time to make the transition. 
After the transition, the cost savings would be realized. The lease would give the district the 
opportunity to move to where every student could have access rather than relying on legislative 
grants for increasing technology.   
 
Mrs. Hull thought Mrs. Dominique made a good case about the district needing to communicate 
to the legislature about the need for a program with ongoing funding. If the legislature was 
willing to provide $16 million in funding per year, by the time of the fourth year when everyone 
was in the project, if the legislature could roll the funding forward, there would actually be less 
demand from the districts for funding from the legislature than they were presently spending in 
capital grants.  
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Resolution 2014-11: Promoting Excellence in Alaska’s Schools Through Approval of 
Alaska 1:1 Digital Learning Initiative (continued) 
 
In looking more closely at the numbers, Mrs. Hull thought there was an opportunity to make 
moving into the future affordable for the district, even in times of budget concerns. She said 
Anna Fairclough (Senator, District M) told her the 1:1 initiative needed to be looked at as cost 
containment. They had to find ways to contain the costs of technology going forward, such as 
through the leases. The leases provided a way to contain costs, while still providing students 
with the tools of the day. Mrs. Hull said she knew it was hard to shift to something new, but she 
thought if people really looked at the numbers, it was a great opportunity. She was hopeful the 
resolution and the way the board advocated for it in Juneau would help to put the state in that 
position.  
 
Mr. Rice agreed with the comments of others, especially Mr. Thies and Mrs. Dominique. He 
believed everyone was onboard with getting the 1:1 initiative, but the district did not currently 
have the infrastructure to house a 1:1 program. The district needed funding to get the 
infrastructure in place. Mr. Rice noted there were households in the borough that did not have 
running water, Wifi, Internet, and faced other obstacles. There were “dark spots” in the borough 
where there was no reception. Regardless of the type of device used – iPads or laptops – there 
would be the issue of students having access from home for homework. Mr. Rice reiterated he 
thought everyone was onboard about a 1:1 program. He thought it was a great project, but right 
now, he was looking at all the other factors that went along with the project.  
 
Mr. Freel thought it was important for every student to have access to up-to-date technology. 
Every distance delivery student had an iPad. It had opened so many educational possibilities. 
Distance delivery classes were not one-to-one, so it opened up ways to communicate with 
teachers and fellow students. It had opened up so many doors – it provided more adult learning, 
more independent learning, and allowed for students to communicate with other students.  
Mr. Freel referred to technology as a tool, similar to a Swiss Army Knife – there were so many 
tools within the knife. Technology was such a valuable tool to him personally and one the district 
needed to look towards providing to all students.    
 
President Haas said her biggest concern was the funding piece, specifically, the possibility that 
if the district received money for technology, there wouldn’t be money in the operating budget, 
which was where the district absolutely needed support. From the first conversation on the 
issue, President Haas had said she would love the technology – she thought it was great. But 
she was not completely ready to jump onboard to move forward because she was concerned 
about the funding component. She heard concerns about students learning and working on their 
handwriting, and she, herself, was concerned about her children learning handwriting. 
Handwriting was so critical to development, especially at the younger ages. What children could 
do when they created things with their hands was very important. President Haas said her five 
year old could operate an iPad, but that was not what she would be using when she was 18.  
 
President Haas reiterated her two biggest concerns. One was the handwriting dexterity – which 
was incredibly important to her. She noted when the power was out for five days, a student 
could still write. Her other major concern was funding. If the legislature provided funding 
specifically for technology, it would send the message the legislature had provided educational 
funding and presently, the district really needed operating funding.   
 
Mrs. Hull agreed with President Haas. At the AASB conference there were discussions about 
the funding issue. The top priority had to be operating dollars. The district had to send the 
message it could not function with flat funding any longer. Mrs. Hull felt if the legislature was 
smart, as was the board, they would look for ways to move in the direction of the 1:1 because it 
would save money moving forward. It was a cost containment initiative, not necessarily just an 
add-on, frill, or additional cost. She thought they could go hand in hand.  
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Resolution 2014-11: Promoting Excellence in Alaska’s Schools Through Approval of 
Alaska 1:1 Digital Learning Initiative (continued) 
 
Mrs. Hull reiterated she agreed with President Haas 100 percent and would tell, and had told, 
legislators the top priority was operating dollars. But as they looked at cost containment efforts 
in health care, retirement, etc., the initiative was a way to begin to provide students with the 
access they needed, which would certainly not replace handwriting. It was the board’s job to set 
the curriculum to ensure handwriting was addressed. The initiative would be a way to afford 
students access to the tools they needed, while still containing costs. If it was done correctly, it 
should be less than the district was currently spending. Looking at the initiative as a cost-
containment issue, they should be able to go hand in hand.  
 
Mrs. Dominique spoke to some research she had heard about regarding an increase in Autism 
in the Silicon Valley. She also spoke about how students in the area utilized computers much of 
the time rather than physically using pencils and other writing objects. There needed to be a 
balance between using computers and other writing objects.  
 
ADVISORY VOTES.  2 AYES 
MOTION FAILED BY ROLL CALL VOTE.  4 NAYS, 3 AYES: HULL, GENTRY, & LAMBERT 
 
Policy 320: Administrative Organization (First Reading)  
Policy 320 was part of the first installment of the administration’s systematic review of Chapter 3: 
Administration. An administrative committee reviewed the policy and recommended a simple 
editorial revision. The Policy Review Committee reviewed and forwarded Policy 320 to the 
school board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

DOMINIQUE MOVED, LAMBERT SECONDED, TO APPROVE FIRST 
READING, PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING 
OF POLICY 320: ADMINISTRATIVE ORGANIZATION. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None  
 
BOARD COMMENTS 
President Haas noted there was only one change in the proposed policy revision. The phrase 
“school system” was being proposed to change to “school district.” 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 321: Superintendent of Schools (First Reading)  
Policy 3321 was part of the first installment of the administration’s systematic review of Chapter 3: 
Administration. An administrative committee reviewed the policy and recommended several 
editorial revisions. The Policy Review Committee reviewed and forwarded Policy 321 to the 
school board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
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Policy 321: Superintendent of Schools (First Reading) (continued) 
 

GENTRY MOVED, RICE SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
321: SUPERINTENDENT OF SCHOOLS. 

 
BOARD QUESTIONS 
Mrs. Hull questioned if the word “implies” on line 14 of the proposed policy should be “imply.” 
Superintendent Lewis would have the wording checked and changed if necessary for second 
reading.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 321.2: Job Description – Superintendent of Schools (First Reading)  
Policy 321.2 was part of the first installment of the administration’s systematic review of Chapter 3: 
Administration. An administrative committee reviewed the policy and recommended several 
editorial revisions. The Policy Review Committee reviewed and forwarded Policy 321.2 to the 
school board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

DOMINIQUE MOVED, GENTRY SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
321.2: JOB DESCRIPTION – SUPERINTENDENT OF SCHOOLS. 

 
BOARD QUESTIONS 
Mrs. Hull questioned the need to add the language “educational leadership.” It was pretty 
standard to address the superintendent overseeing the administration of the district, but asked 
about inclusion of “educational leadership.” Ms. Schaffhauser stated educational leadership had 
become a priority of the district and the leader of the district should be charged with that duty.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull believed the superintendent should be an educational leader, but offered an 
amendment. She checked with other people involved with school board policies about the 
proposed policy and looked at AASB’s model, it was a new term to her relative to the 
superintendent. Her concern was the board had a leadership role as well.  
 

HULL MOVED, GENTRY SECONDED, TO AMEND THE PROPOSED POLICY 
TO STRIKE THE WORDS “AND EDUCATIONAL LEADERSHIP” ON LINE 4 
AND INSERT A NEW SECOND SENTENCE TO READ, “THE 
SUPERINTENDENT EXERCISES EDUCATIONAL LEADERSHIP IN CONCERT 
WITH THE SCHOOL BOARD.”  

 
BOARD QUESTIONS ON THE AMENDMENT 
President Haas clarified the language with the proposed amendment.  
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Policy 321.2: Job Description – Superintendent of Schools (First Reading) (continued) 
 
PUBLIC COMMENTS ON THE AMENDMENT 
Tammy Smith, 2118 S. Cushman, FEA president, also clarified the amendment. She spoke 
against the amendment and recommended leaving the language as originally proposed.  
As a teacher, Ms. Smith looked to the superintendent to play a role in instructional leadership in 
a different way than she looked to the school board. She thought it was two separate issues. 
The board had a particular role, but the superintendent had the responsibility of moving the 
district forward in terms of educational leadership. Ms. Smith believed his staff looked to him for 
educational leadership. As a member of the evaluation committee, she saw him as having a 
different role than that of the school board. She thought all teachers were looking for their 
superintendent to provide them with a certain amount of knowledge to what was happening in 
education around the country. She didn’t disagree that the board did that as well, but it was 
different than the role of the superintendent. Ms. Smith was against the amendment.  
 
BOARD COMMENTS ON THE AMENDMENT 
President Haas clarified a policy already existed addressing the superintendent and board 
relationship. Ms. Schaffhauser stated chapter two policies addressed the school board’s role 
and chapter three policies addressed the administration.  
 
Mrs. Hull thought it was important to clarify the intent of the educational leadership phrase. She 
thought the superintendent had a leadership role and that was why she suggested the new 
sentence, but she thought it was important the school board was included. Mrs. Hull recalled the 
board’s recent book study, which was endorsed by the American Association of School 
Administrators (AASA). It outlined the board’s role in regards to providing leadership for the 
district. She thought it was important to clarify both roles worked in tandem and partnership.  
 
Mrs. Hull thought the sentence was appropriate and clarified the need for the two entities to 
work together. As Ms. Smith pointed out, there was a need for educational leadership on the 
superintendent’s part in regards to the administration of the district, as was addressed in the 
book study. The board’s role was strategic in setting direction and the superintendent’s role was 
tactical in implementation of the direction that was set by the board. Mrs. Hull thought 
educational leadership could imply the more strategic role and she wanted to make it clear it 
would be done in concert with the board. She thought it was a reasonable clarification. AASB’s 
policy had additional language and references to the school board and how the school board 
was setting the job description, etc.  
 
The board voted on the amendment.  
 
ADVISORY VOTES. 1 NAY, 1 AYE: FREEL 
AMENDMENT FAILED BY ROLL CALL VOTE.  5 NAYS, 2 AYES: HULL & HAAS 
 
The board voted on the main motion.  
 
ADVISORY VOTES. 2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 984.31: Receiving High School Credit for Courses Taken Prior to High School 
(First Reading)  
The new policy addressed a method by which students could apply (once they entered high 
school) for high school credit for college courses taken prior to high school. Current district policies 
did not address those types of situations. Management team, secondary counselors, principals, 
and the Policy Review Committee reviewed and forwarded Policy 984.31 to the school board for 
first reading.  
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Policy 984.31: Receiving High School Credit for Courses Taken Prior to High School 
(First Reading) (continued) 
 
Board Priority: Provide educational options to families and students. 
 

DOMINIQUE MOVED, RICE SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
984.31: RECEIVING HIGH SCHOOL CREDIT FOR COURSES TAKEN PRIOR 
TO HIGH SCHOOL. 

 
Superintendent Lewis recommended approval of the policy. There were elementary and middle 
school students taking and passing college courses. The policy would provide a way for 
students to apply and possibly receive credit for those courses when they reached high school. 
The district had many bright students and this was an opportunity to grant them credit for their 
efforts and work.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique thought it was a fantastic policy and recommended approval.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
 
INFORMATION AND REPORTS 
 
K-8 Mathematics Curriculum Revision Report  
The proposed K-8 Mathematics curriculum was provided for the school board’s review and 
consideration.  

 
Board Priority: High achievement evolves from high expectations and educational opportunities. 
 
Michelle Daml, elementary curriculum coordinator, and the Mathematics Leadership Team 
principal facilitators, Brian Powell (Nordale Elementary), and Rich Smith (North Pole Middle), 
reviewed and described the process in the development of the proposed the K-8 Mathematics 
Curriculum. The school board would be asked to act on the adoption of the curriculum at its 
January 21, 2014 meeting. 
 
Curriculum development and review in all content areas was an ongoing process in the school 
district. A curriculum review cycle was followed to provide continual program planning and 
evaluation for each discipline. During the mathematics revision process, proposed drafts were 
widely disseminated to ensure teachers, administrators, the school board, and members of the 
general public were well informed about revisions and had an opportunity for clarification and 
input prior to adoption and implementation.   
 
The revised curriculum document was being presented to the school board at two meetings 
(once as a report item, then again as an action item for adoption). The process ensured the 
board and members of the general public were informed about revisions, and had an 
opportunity for clarification and input, prior to adoption.  
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K-8 Mathematics Curriculum Revision Report (continued) 
 
As an example of how the process worked, Ms. Daml noted the curriculum department received 
feedback the previous evening regarding the Mathematical Practices. Earlier in the day, the 
feedback was taken to the Math Leadership Team which recommended the Mathematical 
Practices, in their entirety, be added to the final draft.   
		
The focal points for the math curriculum revision process were the three shifts in Math 
standards in the Alaska State Standards that were adopted in June 2012.  The shifts were:  
 

1. Focus: Each grade or course focused deeply on 2-4 major topics which significantly 
narrowed the scope of content and focused how time and energy were spent in the math 
classroom. By focusing deeply only on what was emphasized in the standards, students 
gained stronger foundations. 

 
2. Coherence: Think across grades and link to major topics within grades. Teachers could 

begin to count on deep conceptual understanding of core content and build on it. Each 
standard was not a new event but an extension of previous learning. Careful connection 
of learning across grades ensured students could build new understandings onto 
foundations built in previous years. 

 
3. Rigor: The Alaska Math Standards required a balance of solid conceptual under-

standing, procedural skill and fluency, and application of skills in problem solving 
situations. It required equal intensity of time, activities, and resources in pursuit of all 
three. 

 
Drafts of revisions were provided to district teachers, counselors, principals, Board Curriculum 
Advisory Committee (BCAC) members, PTAs, UAF, UAF/CTC, labor representatives, and the 
school board. To increase public awareness and make the draft accessible to all, it was also 
available on the district’s website. Feedback was received and shared with both the BCAC and 
Mathematics Leadership Team. The proposed curriculum reflected a lengthy process of 
research, thought, and discussion. All input received was evaluated and carefully considered by 
the revisers.  
 
The Board Curriculum Advisory Committee was involved throughout the revision process. All 
drafts were reviewed by the committee; member concerns and suggestions were considered. 
The objectives and corresponding resources and examples within the document provided 
support for teachers to address the needs of at-risk and high-end students within each domain. 
It was easy to use and provided a strong literacy connection, which was appreciated, as math 
was a challenging area in which to build connections. It was a document that was strong, clear, 
reflected the input of the district and community, and aligned to state standards. At the 
November 7, 2013 BCAC meeting, the committee voted to recommend the proposed K-8 
Mathematics Curriculum to the school board for adoption. 
 
The administration anticipated recommending adoption of the proposed K-8 Mathematics 
Curriculum at the January 21, 2014 school board meeting. 
 
BOARD QUESTIONS 
Mrs. Hull asked about the district’s pilot programs. Ms. Daml explained the district was piloting 
five math programs – three at the elementary level and three at the middle school level (GO 
Math! was a K-8 program that counted as one program across both levels). The math pilot 
programs were GO Math!, Math Expressions, enVisionMATH, Glencoe Math Common Core, 
and Connected Mathematics. Teacher training was about to begin with 47 teachers from 17 
schools participating.  
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K-8 Mathematics Curriculum Revision Report (continued) 
 
Mrs. Dominique asked how much of the math curriculum was automated versus textbooks.  
Ms. Daml stated the curriculum utilized textbooks, with online components.  
 
President Haas asked for clarification on the pilot programs. Ms. Daml stated there was only 
one pilot program per school; there weren’t two or three different pilot programs in one school.  
 
President Haas asked why the district was piloting K-8 when the Alaska State Standards were 
K-12.  Mr. Powell stated the Alaska State Standards were set up to cover K-8, by grade level. At 
the secondary level, it was cross-grades. The content leadership team was working on how to fit 
the standards to the high school level. They did not want to hold up K-8 while they were working 
through the secondary program.  
 
President Haas referenced an email board members received regarding how the Mathematical 
Practices were written in the draft versus how they were written in the Alaska State Standards. 
President Haas found the information in the Alaska State Standards very informative. Ms. Daml 
stated the feedback was taken to the Math Leadership Team which recommended the 
Mathematical Practices, in their entirety, be added to the final draft.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique thanked everyone for their work on the mathematics curriculum. There was a 
pretty serious problem with African American males and math. She was confident district staff 
would continue their hard work to get to the point all students would be where they needed to be 
in regards to math.   
 
Mrs. Hull added her appreciation to the staff; it was important work. She thought it was 
important to raise community awareness about the pilots. She would hate for the board to 
approve a math curriculum and for the public to take notice after the fact. Mrs. Hull thought the 
level of conversation about the math curriculum changes needed to be raised, so everyone was 
aware the district was looking at new math. She knew there were public hearings for the 
community coming up and the district needed to do all it could to get the word out. Math was 
more foundational than some people realized. Ms. Daml noted the upcoming vendor 
presentations would be recorded and available online for the public.  
 
Mr. Thies thanked the staff for their work. He was happy to see the rigor in the curriculum.  
 
President Haas, adding on to Mrs. Hull’s comments, had spoke to a teacher who mentioned she 
was excited about signing up for a math pilot for next year. President Haas thought the pilots 
were for the current year. As Mrs. Hull had mentioned, it was important to get the information 
out to not only the public, but everyone. The changes in the math standards were significant and 
the community needed to understand the significance of the changes.  
 
President Haas thanked the staff for their work and looked forward to the curriculum coming 
back before the board for adoption on January 21, 2014.  
 
Dashboard: 2013 Fall Parent-Teacher Conferences  
The administration presented the 2013 Fall Parent-Teacher Conferences dashboard.  

 
Board Priority: Use data-supported decision making and annual school planning. 
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Dashboard: 2013 Fall Parent-Teacher Conferences (continued) 
 
Superintendent Lewis noted attendance at Title I elementary schools at fall conferences 
increased somewhat over the past four years, while spring attendance had grown visibly. Fall 
attendance at non-Title I elementary schools did not show a particular trend, while spring 
attendance improved. Middle school attendance generally declined in the fall and remained 
fairly steady in the spring. High school fall attendance had been relatively even, while spring 
attendance had generally increased. 
 
The district had greatly expanded its communication capacity over the past few years.  
Teachers connected with parents through a variety of means including PowerSchool, email, 
phone, journals, letters, individual teacher websites and blogs. Parent-teacher conferences 
were no longer the primary means for parents to monitor school progress. Some parents did not 
feel it necessary to attend parent-teacher conferences due to the high quality and volume of 
communication from teachers throughout the school year, while others preferred to touch-base 
in-person at conferences. The district would continue to support the efforts of teachers and 
parents to communicate in a variety of ways, including parent-teacher conferences. 
 

Parent-Teacher Conference Data 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Fall '09 Spring '10 Fall '10 Spring '11 Fall '11 Spring '12 Fall '12 Spring '13 Fall '13 
Elementary 91% 85% 90% 85% 94% 89% 91% 91% 94% 

Middle 60% 48% 56% 41% 54% 50% 57% 48% 56% 
High 49% 37% 44% 32% 45% 40% 44% 41% 48% 
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Dashboard: 2013 Fall Parent-Teacher Conferences (continued) 
 
BOARD QUESTIONS 
Mrs. Hull appreciated the recommendation to continue to support the efforts of teachers and 
parents to communicate in a variety of ways, but thought it would be useful for the 
recommendations to include what the data identified as issues or areas where improvement 
could be made and how the data would be used to improve those items or issues identified. It 
would be a way to track the data was being used in decision-making for making improvements.  
 
Superintendent Lewis stated teachers were using blogs and other means for communicating 
regularly with parents and parents may not feel it was necessary to attend conferences. It was 
important to look at how parents were involved and how to measure the communication. 
Superintendent Lewis said teachers were stepping up to the plate in communicating with 
parents. He understood the need for data. He recommended the district continue to track 
communications as much as possible, but there were so many different ways, it was difficult to 
track them all. He would be hesitant to single out specific schools.  
 
Mrs. Hull would not want to single out schools either, but rather was looking for general, 
districtwide recommendations about how change might occur based on the known data. If the 
recommendation was to continue what the district was doing, that would be okay, but Mrs. Hull 
thought it sounded like people were identifying ways to improve. It might be different school by 
school, but if there were some general trends in the data, it would be helpful to include that 
information in the recommendations.  
 
Mrs. Hull liked the first chart and found it useful. She asked if color could be used in a different 
way other than a line graph. In tracking all the schools, it made for many pages. Mrs. Hull 
thought it might be useful if the dashboard was one page where color was used to show 
improvement or decline or to set targets and show schools that met or did not meet the targets. 
She thought there might be ways to shrink the data so there wouldn’t be so many pages, but 
areas of growth or decline could still be identified.  
 
Mrs. Haas asked if there was a set target for parent-teacher participation. Obviously the district 
would like 100 percent participation. Superintendent Lewis stated the district did not have a set 
target.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thought parent-teacher conferences were an important area for the district to be 
concerned about. She recognized times were changing. She had seen conference participation 
fluctuate over the years depending on expectations set at the schools and how they were 
advertised. She thought it would be useful to set targets, shrink the number of pages to just a 
couple, and have more specific recommendations, based on the data, on what could be done in 
the future to improve conferences and attendance at them. Mrs. Hull thanked the staff for the 
data.  
 
President Haas thought setting realistic targets would be good. Face-to-face time with a teacher 
was very valuable, even if parents might also be using other means of communicating. Targets 
might not be the same at every school; perhaps schools could set their own targets.  
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Dashboard: FNSBSD Graduates Needing Remediation Courses in the UA System 
  
Superintendent Lewis presented the Fairbanks North Star Borough School District Graduates 
Needing Remediation Courses in the UA System dashboard.  

 
Board Priority: Use data-supported decision making and annual school planning. 
 
Superintendent Lewis pointed out the dashboard graphs in the agenda had placeholder 
numbers for UA’s 2-year and 4-year comparison data – 58 percent and 46 percent respectively. 
He apologized; the graphs should have been updated. The percent for 2012 was 58 percent for 
UA’s 2-year and 46 percent for UA’s 4-year. The number of district graduates needing 
remediation in English courses ranged between 3.7 percent and 5 percent since 2008. The 
number of district graduates needing remediation in math courses was higher, ranging from 
38.7 percent in 2008 to 27.5 percent in 2012, indicating a downward trend. 
 

                     
 

                                          
 
The district’s goal, working in collaboration with the university, was to shrink the number of 
remedial courses. The district had a three credit math requirement. There were cases where 
students took math in middle school, as a freshman, and a sophomore, and then did not take 
math again during their junior and senior years. When they got to college, not having had math 
for a couple of years, students could use a refresher.  
 
The district needed to look at ways to address the issue such as possibly increasing the math 
graduation requirements or offering a senior math for students heading to college. 
Approximately 50 percent of district students headed to college immediately after high school. It 
was generally thought if a student completed Algebra II they were college ready.  
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Dashboard: FNSBSD Graduates Needing Remediation Courses in the UA System 
(continued) 
 
The district would track and measure information such as when a student last took math; what 
type of math course was taken; how long had it been since the student was in high school; 
when did a student enroll in college, etc. Some students were 22, 23, 24 or older when initially 
enrolling in college. The district would work to disaggregate the data to focus on what needed to 
be done to be certain what the district delivered was college ready. The district worked closely 
with the university on the data.  
 
Superintendent Lewis reiterated his apologizes for the place-holder numbers and the 
information would be updated as the dashboard evolved. What was important were the district’s 
numbers.   
 
Students would be encouraged to take the courses necessary to qualify for the Alaska 
Performance scholarship, which might motivate some students to challenge themselves with 
even more math credits than were currently required for graduation in the district. Work with 
UAF would continue to track district graduates to determine possible strategies for remediation 
prior to high school graduation.  The goal was to prepare students for college and reduce the 
need for remedial courses.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thought it was important information. The district needed to talk about how to step up 
math expectations. She would be interested in looking at the graduation requirements. It needed 
to be clear the district did not believe students could only take math their freshman and 
sophomore years and be prepared for college.  
 
Superintendent Lewis referenced an upcoming conference on math readiness. It was not just a 
Fairbanks issue, but an issue all over the state and country. Math was an area where students 
struggled.  
 
Mrs. Hull said it was the district’s graduation requirements that drove the courses students took. 
There needed to be conversations throughout the community on whether the graduation 
requirements needed to be changed. It was the board’s responsibility to make certain the district 
was sending the right message to students and the community.  
 
Mr. Thies noted he took four years of math – some of them AP courses. His freshman year of 
math at UAF was still tough.   
 
President Haas asked if the board could receive an updated copy of the dashboard once the 
place-holder data was corrected. Superintendent Lewis stated yes.   
 
President Haas agreed with Mrs. Hull about the board having the responsibility in looking at the 
graduation requirements and the message they were sending.  
 
Superintendent Lewis reiterated approximately 50 percent of district students headed to college 
immediately after high school. After the first year, there was another 20 percent that went and 
another 20 percent not returning after the first year, leaving the district at approximately 50 
percent.   
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Dashboard: FNSBSD Graduates Needing Remediation Courses in the UA System 
(continued) 
 
Superintendent Lewis stated conversations needed to be centered on how to best set students 
up for a successful future.  
 
BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS 
On behalf of the entire board, President Haas thanked Woodriver’s Chorus for their great 
performance, congratulated Bethany Spence on her selection as December’s ESP, and thanked 
the administration and principals for their work and presentations.  
 
President Haas explained the dashboards were a work in progress and they would continue to 
evolve over time. They had a lot of valuable information.  
 
Also on behalf of the entire school board, President Haas thanked Bill Bailey, director of 
community and public relations, for his service and dedication to the school district and school 
board. It was Mr. Bailey’s last board meeting; he was going to work for Alyeska Pipeline Service 
Company. The board wished Mr. Bailey all the best in his new endeavor.  
 
Mrs. Hull thanked Mr. Bailey; he had done a fabulous job for the district. He would be missed 
and would be leaving a big hole in the district.  
 
Mrs. Hull attended the Center for Alaska Education Policy Research (CAEPR) meeting earlier in 
the day. There was a lot of good information. They had a new survey of Big 5 teachers. One of 
the standouts from the survey was the high level of satisfaction, approximately 70+ percent, 
from teachers with their jobs, the support they received, salaries, etc. Overall, 900 teachers 
responded to the survey, with approximately 30 percent of district teachers responding. One of 
the main requests of teachers was professional development in their content area, technology, 
etc.   
 
Mrs. Hull spoke to the board’s work session on the previous evening. The board had worked on 
budget priorities. Although not mentioned in the news article, there were priorities not moved 
forward. Mrs. Hull said board members cared about the projects, but there were concerns about 
what the district could and could not afford in the budget.  
 
All board members agreed, the board’s top priority was keeping class size low. Mrs. Hull 
thought everyone needed to think about what would need to be reduced or cut in order to “put 
their money where their mouth was.” If class size was the top priority, people needed to 
determine what they would be willing to cut. There would be tough decisions.  
 
Mrs. Gentry thanked Mr. Bailey for his work with the district and wished him the best with his 
new job. She wished everyone a good holiday season.    
 
Mr. Thies announced the Career Technical Education Advisory Committee meeting scheduled 
for Thursday, December 5 at 5:30 p.m. at Hutchison High School. Mr. Thies thanked Mr. Bailey 
for everything he had done for the school district, especially with advancing the district’s use of 
communication and technology. He wished him good luck with his new job.  
 
Mrs. Dominique announced the Legislative Committee Meeting scheduled for the following 
evening at 5:00 p.m. in the board room. Mrs. Dominique added her appreciation to Mr. Bailey; 
he was like a son and mentor to her. Mr. Bailey had a wealth of information and did a 
remarkable job as the director of community and public relations for the school district.  
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Mrs. Lambert reported on the first Citizens’ Budget Review Committee meeting. Additional 
meetings were scheduled for January 22 and 29, and February 5, 12, 19, and 26. Meetings 
were open to the public and everyone was encouraged to attend. Mrs. Lambert thanked  
Mr. Bailey for everything he had done for her and the school district. She appreciated all the 
help he provided her as a new board member.  
 
Mr. Rice knew Mr. Bailey before he started with the school district. They both worked on the 
Freedom Fund Banquet. He thanked Mr. Bailey for everything he had done for the district. He 
wished him good luck in his new position.  
 
Superintendent Lewis announced and congratulated Grant Ackerman, a junior at West Valley 
High School, on his selection as an alternate student representative to the U.S. Senate Youth 
Program by the Alaska Department of Education & Early Development.  
 
Superintendent Lewis recognized Mr. Bailey for his service to the school district. Superintendent 
Lewis noted Mr. Bailey, as a communication’s professional, was always talking to him about his 
tenancy in speaking with ambiguity. So Superintendent Lewis wanted to be clear  –  
Mr. Bailey’s leadership and vision had taken the district, from a communications standpoint, to 
the next level. Superintendent Lewis believed the district was a communications leader in the 
state. With the newly launched mobile app, developing avenues for staff to get information to 
the media, providing communication tools to meet parents on their preferred communication 
platform, and other communication tools, Mr. Bailey had done an outstanding job of keeping 
parents, the media, and the community informed about the district. Mr. Bailey’s professionalism 
and positive attitude were much appreciated. He had a clear vision on what he wanted to 
accomplish in the field of communication and done a fabulous job caring out that vision.  
Mr. Bailey would be missed greatly. There would be a big hole to fill. Superintendent Lewis 
hoped his comments were not ambiguous.   
 
President Haas knew Mr. Bailey in high school and never imagined their paths would cross in 
the capacity they did with the school district. She extended her gratitude and appreciation to  
Mr. Bailey for his years of service with the school district. His hard work and dedication with 
connecting the school district and parents, staff, and the community was outstanding. President 
Haas had seen Mr. Bailey’s professionalism and exceptional work before she became a board 
member and continued to watch it as a board member. The Late Bus Notification system, the 
new mobile app roll-out, and the photo contest on Facebook were all samples of bringing the 
district into the social media world. President Haas wished Mr. Bailey continued success. She 
truly appreciated his service to the school district.  
 
President Haas again mentioned the upcoming Legislative Committee meeting the following 
evening at 5:00 p.m. in the board room. The board also had a listening opportunity with the 
borough on Thursday, regarding the Ketchikan Borough educational funding presentation. Most 
likely, a special meeting for student discipline would be needed on December 16. There would 
be a work session on January 14 to discuss budget communications, the Parent Engagement 
Task Force, and technology. President Haas reminded board members to submit any 
nominations for the Parent Engagement Task Force chair or community seat to the board office.   
 
President Haas wished all students, parents, and staff a wonderful holiday season. She looked 
forward to working on continued excellence for the district in 2014.   
 
The meeting adjourned at 9:30 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


